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Good morning distinguished guests, cherished Fellows, esteemed colleagues, beloved
partners from the Office of the Head of Civil Service, the Public Services Commission,
representatives of our funder, the MasterCard Foundation, mentors, facilitators,
supervisors, interviewers, friends, allies, and the ever-inspiring staff of EPL Ghana.

I am a firm believer in the extraordinary potential of public service to transform
lives, communities, and nations.

To our graduating sixth Cohort: Congratulations! You have completed a journey
marked by rigor, learning, unlearning, discovery, tears, triumphs, and growth. You have
served in government agencies, wrestled with the realities of public bureaucracy,
and showed up day after day, not just as implementers, but as young visionaries.

The theme of today’s graduation, “Staying to Build: Re-Imagining Public Service
Leadership’ is not just timely. It is urgent. It is, in fact, a provocation. A call to courage.
A challenge to the default culture of disengagement, apathy, or flight when things get
hard or systems fail to inspire.

Let me be candid with you.

Public service is not glamorous.

It rarely trends.

It is often underpaid, under-resourced, and underappreciated.

But it is sacred. It is foundational. It is the infrastructure of justice, equity, and hope.

Staying to Build — A Revolutionary Act




In a world that teaches us to chase success defined by speed, status, and shine,
“staying to build” sounds countercultural. Yet, it is one of the most radical
commitments you can make today. To stay in your country, stay in the arena, stay in
service.

Let me ask you: Who builds Ghana if everyone leaves?
Who transforms institutions if everyone escapes the hard places?

Who will take the baton from the generation before you and push the arc of justice
further if all the brave ones opt out?

Staying is not passive. It is not a resignation. It is a decision. It is an active hope.
It is declaring with your feet, your heart, your skill, and your integrity that “this
nation is worth it.”

And what do you build?

You build systems that work.

You build policy that listens.

You build bridges across divides.

You build institutions that don’t merely survive change but lead it.

You build cultures that protect the vulnerable, elevate merit, and dignify service.
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Re-Imagining Public Service — Not the Same Old Story

To re-imagine public service is to break free from the tired script of inefficiency,
bureaucracy, and mistrust.

It is to see public service, not as a fallback career, but as a platform of purpose.

It means we don’t just change policy; we change mindsets. We don'’t just digitise
services, we humanise governance. We don't just fill vacancies; we fill them with values.

Re-imagining public service means:

1. Making room for young people with fresh ideas and honest convictions.

2. Creating public systems where integrity is not an exception, but the standard.
3. Fostering a culture where collaboration across sectors is normal, not novel.
4. Leveraging technology to deliver services that are faster, smarter, fairer.

This is why the work you’ve done through this Fellowship matters. It is not just a
posting, it is a pilot of what is possible. It is evidence that when young leaders are
prepared, equipped, and trusted, they rise. Every one of you is a walking
counter-narrative to the idea that public service in Africa must remain broken.



My Leadership Lens — Why | Stay

Many of you know | have served in both civil society and government spaces. I've
worked with changemakers and been one. I've studied systems, challenged norms, and
poured my life into raising ethical and effective leaders. And yet, one of the most
meaningful chapters of my journey has been leading EPL Ghana.

Why? Because this programme doesn’t just prepare leaders, it plants them.

It puts capable hands inside the engine room of public administration. It challenges
cynicism with competence. It replaces theory with impact. And it to the government:
we believe in you enough to send you our best.

As a strategist, | care about scale. As a people developer, | care about legacy. And
as your Country Director, | care that what we build outlasts us.

You, our Cohort VI Fellows, are part of that legacy.

To Our Partners and Funder

To the Office of the Head of Civil Service, the Public Services Commission, and all our
implementing and placement partners: your openness to innovation and talent has
made this programme not just sustainable, but transformational.

To the Mastercard Foundation, thank you. Thank you for seeing what others may
have dismissed as idealistic. Thank you for investing in potential, not just
outcomes. Your belief in African youth is not a side project, it is a strategy of
continental renewal.

To our mentors, facilitators, supervisors, and interviewers: thank you for pouring
wisdom, time, and encouragement into this cohort. Your fingerprints are all over their
progress.

To our EPL Ghana staff, your work is often unseen, but never unfelt. You are the
invisible scaffolding holding up this success story.

Let me end where | began, with you, Fellows. The Real Work Begins Now!

You are now graduates, but more importantly, you are stewards. You carry the hopes of
a new public sector culture.



Some of you will stay in government. Some will transition to civil society or international
organisations. Some will go into policy, politics, or entrepreneurship. Wherever you go,
BUILD. Wherever you go. REMAIN ROOTED. Wherever you go—REIMAGINE
BOLDLY.

And when the days are long and the system resists you, remember why you started.
When your voice shakes in rooms that don’t expect you to speak, speak anyway.

When the temptation to cut corners comes, choose integrity. Because what Ghana
needs is not perfect leaders, but principled ones.

You have what it takes. You have shown us. And now, we trust you to show the
world.

So, Go. Stay to build. Re-imagine boldly. Serve with purpose. And lead with
courage.

The future is waiting. And so are we.

Congratulations, once again!



